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On 07* July 2015, the interim Director of FTII, Shri Prashant Pathrabe held a press conference in the FTII 
campus to inform the media about the administrative action which is going to be taken against some 
students of FTII. According to the Director, there are 50 students in 2008 batch whose final diplomas are 
at different stages. Still, the administration wanted them to proceed with the assessment on as-is-where- 
is basis and the students will be asked to vacate the hostel once the assessment is done. 


Since we fail to understand the rational of assessing incomplete diploma films in a film school like FTI, 
we completely derecognize this assessment which is happening today for the 2008 batch final diplomas. 

It is completely unethical and grave injustice to victimize 2008 batch even after knowing the fact that the 
delay in completion of course within the scheduled time has been happening since 2000. All the batches 
from 2000 took at least 4-7 years to complete their course primarily due to the administrative 
mismanagements which has been already acknowledged by the Director of FTII. So what have been the 
Ministry and the administration doing for the past 15 years? 


The administration of FTII has reviewed the syllabus for 2015 batch only after the conviction that the 
current syllabus itself is of four and half years on paper. Also, FTII administration had cut down the 
number of students per stream to 10 so that to try to finish this course in 3 years. Even now everybody 
who were a part of that syllabus reviewing process undoubtedly can say even the proposed syllabus will 
not finish in 3 years even after cutting down number of projects. But, in 2008 batch there are 14 students 
per batch and they had to finish more number of projects with lesser faculty resource and infrastructure. 
Many students from 2008 batch were a part of the syllabus review committee along with the external 
experts as the FTII administration felt that the issues which their batch had faced need to be addressed in 
the new syllabus. Also, as per the Academic Council structure two students’ representatives are 
permanent voting members in the Academic Council. 


The Director is claiming that the notices have been issued to the 2008 batch students at different times. 
But, the minutes of the 72"4 Academic Council meeting which happened on 9" May 2015 had allowed two 
students to complete their diploma. According to the decision made by the Academic Council, it is the 
prerogative of the Dean (Films) and the Director (FTII) to cancel/reschedule the projects under 
exceptional circumstances. As per this, Prantik Basu(External director for a crew without Director), Gyan 
Gaurav and Prashanto Bora got their diploma shoots scheduled in November 2014, December 2014 and 
July 2015 respectively and the crew involved in these projects are at different stages of completion. 
Abhishek Jha of 2008 Cinematography Batch is yet to shoot his diploma and he was allowed (verbally) to 
shoot acting diploma since he doesn’t have any other diploma project in his own batch. If the notices have 
been issued in the past about the assessment as the Director says, then why did the Institute schedule 
these many diploma projects to complete? In between how can the administration take a decision which 
contradicts the decision of Academic Council? This clearly says, the ministry of Information and 
Broadcasting has bypassed all the existing academic structures of FTII and are conducting the final 
assessment without even getting external experts to assess the student projects. It is a highly 
condemnable action from the side of administration to review unfinished projects on an ad-hoc basis, just 
as they constituted the FTII society on an ad-hoc basis. Both are politically driven and hence not 
acceptable. More importantly, FTII Students Association thinks this assessment as a political action from 
the ministry of I&B to suppress the strike rather than an academic activity. Because, in the absence of 
Dean Films how can the interim Director Mr. Prasanth Pathrabe who might not be aware of all these facts 
take a decision to just finish the assessment of an entire batch without even consulting the Academic 
Council of FTI? 


The FTII Students’ Association had sent a letter addressing the Honorable Minister of Information and 
Broadcasting, dated 23-04-2015 which clearly points out all our concerns including reasons for the delay 
of academic curriculum in scheduled times. The content includes Recruitment malpractices in FTII, ad- 
hoc appointments, need of enquiry before filling up vacant permanent positions, issues faced by the 
contractual staff and thus the Institute and its other stakeholders and many more. One important point 
was; 


“The vital post of Dean (Films) the highest academic authority of the Film Wing has been lying vacant for 
more than two years and managed temporarily by a Dean on contractual appointment. The 
administration seems reluctant and in no hurry to appoint a full-time Dean. This has created havoc with 
the academic schedule, timeline and programme of the FTII for the last few years. An utter lack of 
co-ordination between departments has led to a complete breakdown of a cohesive academic structure, 
vision and regulations.” 


We also have attached the copies of two more letters which Sound and Cinematography department 
students had given (dated 15/09/2012 and 12/11/2014 respectively) to the director about the lack of 
experienced faculties who can guide us. We sent copies of all these to Minister of State (Information & 
Broadcasting), Secretary (Information & Broadcasting), Joint Secretary (Films), Academic Council, FTII, 
GraFTII Association and Director, FTII. In the meeting with the Ministry on 3™ July 2015, the authorities 
told us that the letter is lost! As we already stated above the delay in completion of course has been 
happening for the past 15 years. There were three zero years in the past 15 years because of the 
administrative mismanagements and Governments’ least bothered attitude towards this place. The batch 
which was about to come in 2001 was admitted in 2002 after Delhi High Court's verdict. 2010 and 2014 
were the other zero years in the recent history. Going for zero years is not a preventive measure, but it 
shows the failure of the system. This overhaul in administration kills the aspirations of students who wish 
to join FTII and also wastes public money. In the recent past the Sound Department didn’t have a 
permanent H.O.D for five years. There was no H.O.Ds for Direction and Art Direction departments 
when the 2008 batch came in. Since there wasn’t enough co-ordination between departments, 
workshops for different departments happened at different es and hence 2008 sound batch 
had to wait for 6 months to do a coordinated project with the direction students. And, this was the 
time all the transitions from digital started happening. The entire workflow started changing 
without much upgradation in the quality of faculty and infrastructure. 


Former FTII director, Tripurari Sharan who was an IAS officer, not a film-maker directed two feature 
length diploma film projects using film stocks. Two editing students were made to direct diploma films in 
the recent past. A premier film school like FTII has been working on an interim syllabus for the past five 
years and we are about to get ready with a new syllabus which may still take more than three years 
(depending on meaningful infrastructural upgradation by the right time) even after cutting down the 
students’ projects. Numbers of students were different in each batch and each department, many times in 
the past it has always created chaos due to the increase in requirement of faculty, infrastructure and 
manpower to finish the course in time. Without considering all these facts which clearly points a system 
at fault for the past 15 years, why the Ministry and Administration are now in a rush to do a clean-up 
during the time of Strike by victimizing the most suffered 2008 batch? Why did they treat this place like a 
place not to be considered or least important till the strike started? Isn’t it the same attitude that made 
the ministry to make these political appointments of illegible people in the FTII Society? 


We would like to again emphasis that it is completely irrational to assess an Editing student or a Sound 
Designing student unless the post production of the film is finished and also it is strange to assess a film 
without a final cut or a sound track. We are trying to understand the logic behind this assessment, since 
the stages of film making cannot be isolated from each other. A project can only be considered as 
complete once it is officially submitted after completing all the post production works. This move from 
the Director on the instructions of the ministry now clearly resonate our fears of institutional autonomy 
under threat. The claims of the government and Minister of State, Mr. Rathore that appointments are only 
administrative in function now only proves false, as the government has finally resorted to interfere with 
our filmmaking and academic practices as well. 


Also, many of these students of 2008 batch are studying here with the aid of bank loans and they all are 
suffering a lot because of the backlog which created due to administrative failures and lack of faculty. It 
will be unethical to not let them finish their final projects and Students Association of FTII will resist any 


action by the administration to victimize the most suffered 2008 batch because of the Students’ strike. We 
strongly condemn these moves against the students who are the actual stakeholders of the place by 
recognizing this as arm-twisting tactics to put all of us under pressure and dissolve the core issue 
regarding the political appointments of illegible people in the current FTII Society. 
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